UASI 18 Profect Application 


Instructions: Fill out all of the vvhite boxes belovv, along vvith the Profect Narrative, Timeline, and applicable tab for the solution area you selected. A 
separate application form is required for each prolect submission. İf you have any questions, please contact your Grant Specialist at the LA Mayor"s 
Office. 


AlI UASI 21 proyect applications must be fuliy completed 8. submitted by email to lalb.uasiQlacity.org 
no later than 5:00pm on October 23, 2020. 


Contact information 


durisdiction Department Name of Grants Representative 


Los Angeles City Police Mark Navarro 
Proiect Subiect Matter Expert Grants Representative Email Grants Representative Phone 
Police Officer II 


Proyect Details 


LA-LB UASI Investment 
Proyect Title Total Cost National Priority Area dustification 


4. Addressing emergent threats (e.g. 
LAPD Technology Modernization $753,619 countering unmanned aerial system 
threats (UASI, etc.) 


1-2: Strengthen Information Sharing, 
Collaboration Capabilities, and Lavv 
Enforcement İnvestigations 


Hovv does the proyect support the Investment Vustification and/or 
Description of Proflect National Priority Area? 

This prolect encompasses the implementation of technology and the The funding and procurement of request items vvill provide tools not 
modernization of LAPD specialized units" intelligence and investigative currentily available to LAPD specialized units and Federal partners. These 
capabilities. This profect vvill provide the necessary softvvare tools to tools vvill be frequently utilized and therefore incorporated into critical 
adequately prepare, plan, and react to criminal incidents of great incident planning. The tools vvill aid in the LAPD/s response to critical 
magnitude, including mass casuality events and terror attacks. incidents, pre/post event. 

Discipline Solution Area Sub-Solution (Select one belovv the main Solution Area) 

LE - Lavv Enforcement Equipment İnformation Technolog 

Does this proflect support Lavv Hovv does this proyect support terrorism preparedness? 

Enforcement Terrorism The use of UASI funds must support terrorism preparedness by building or enhancing capabilities that prevent protect, mitigate against, 
Prevention? respond to, or recover from acts of terrorism. Hovvever, many capabilities vvhich support terrorism preparedness simultaneously support 
preparedness for other hazards. In the section belovv, describe hovv this purchase vvill support terrorism preparedness OR the dual-use quality 
for any activities implemented that are not explicitly focused on terrorism preparedness. 


The profect vvill assist involved entities in the constant search for pre-event (terrorism) indicators, protective 
intelligence, and the efficient response/handling of critical incidents, vvhether criminal or terror based. 


LA-LB UASI Core Capabil 


Addressing Core Capability Gaps : ldentify up to five Core Capability gaps associated vvith this prolect and determine if the profect vvill be sustaining or 
building capabilities in the drop dovvns belovv. Identified Core Capabilities should be detailed in the Profect Narrative tab. 


Core Capabilities Build/Sustain 
Build Capabilit 


State and Federal Priorities 


State Investment /Mustification: l1dentify one State Investment dustification that aligns vvith this proyect. 

İU £/6: Preventing Violent Extremism Through Multi-vurisdictional/Inter-lurisdictional Collaboration and Coordination 

State Homeland Security Strategy Goals: ldentify one State Homeland Security Strategy Goal that aligns vvith this proyect. 
1. Enhance Information Collection, Analysis, and Sharing, in Support of Public Safety Operations Across California 

National Preparedness Priorities: If applicable, identify up to four National Priorities supported by this pro/ect. 


Emerging Threats, Including Cybersecurity 


Emergency Communication Prolects 

Emergency Communication Profects must align vvith the California Statevvide Communication interoperability Plan (CalSCIP). 

İs this proğect an Emergeney Communications Profect? (/f "No" proceed to Section 6.) 
the CalSCIP profect aligns vvith. 

3. Develop a common interoperability platform that leverages existing technology and infrastructure, and provides a migration tovvard emerging 


Regional Proflect? 
Regional Proilect? Lead durisdiction Lead Department 
LAPD Robbery-Homicide Division 


Departments Percentage Amount 
Situational Avvareness VVatch N/A, shared via LAPD liaison N/A 

FBI Los Angeles Violent Crime Task Force N/A, shared via LAPD liaison 
City of Los Angeles Cyberlab N/A, shared via LAPD liaison 


Add to 10096. Total should equal. 753,619 
Are funds being allocated to each İls the Lead Vurisdication making the 


gurisdiction listed above? purchase on "Behalf Of"a 
durisdiction? 


ONCE COMPLETE, PROCEED TO PRO.ECT NARRATIVE TAB 
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UASI 18 Profect Application 


PRO-.ECT NARRATIVE 


Provide a clear description of existing capability levels that vvill support identified goals and obyectives and vvhether the proyect is sustaining 
and maintaining current capabilities as opposed to building nevv capabilities. 

Describe the current state (baseline or starting point) of the proflect at the beginning of the FY 2021 UASI period of performance. Discuss malor milestones, 
purchases, training activities, or other implementation steps that have been or vvill have been started and/or completed before the application of FY 2021 
UASI funds. 


Explain the capability gaps that this profect intends to address. 


Provide a description of the anticipated outcomes that vvill be achieved during the FY 2021 UASI period of performance as a result of this 
proyect. 

İndicate hovv the implementation of the profect vvill continue to fill capability gaps beyond the period of performance. 

Demonstrate hovv accomplishments vvill shovv progress tovvard the overall obiective of the prolect and bridge capabilit 

LAPD RHD has asserted itself as a functional leader and viable partner in the development of an open source and social media methodology spread across 
the follovving key stakeholders: LAPD Malor Crimes Division (including liaison vvith the doint Regional Intelligence Center), the LAPD Department Operations 
Center, LAPD Media Relations Group (for strategic communication), the LA Cyberlab liaison (for eybersecurity), and FBI Los Angeles" Violent Crime Task 


Force/Cellular Analysis Survey Team liaison. These entities currentiy engage in collaboration BIIINIININNNNNN.. ua 


ONCE COMPLETE, PROCEED TO PROHECT TIMELINE TAB 
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UASI 18 Profect Application 


PROVECT TIMELINE 


IDENTİFY PROECT MİLESTONES 


İn the section belovv, identify up to 10 milestones for the prolect vvithin the performance period for the grant. Exact start and end dates of the period of performance 
are highly subiect to change, due to currently unknovvn state and federal guidance. As vvith prior years, all prolects are expected to be completed vvithin a one-year 
time frame. 


Milestone Timeline Comments 


Select one per line, up to ten for the profect. Start Finish 


Sole Source Form Submitted danuary-22 February-22 


RFP/RFQ Release February-22 March-22 


Contract Avvard March-22 March-22 


Reqvisition March-22 April-22 


PO Issued April-22 April-22 


Receive Equipment April-22 May-22 


Deploy Equipment May-22 dune-22 
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Additional notes on profect timeline: 


ONCE COMPLETE, PROCEED TO SOLUTION AREA TAB 
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